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Application Details 

Fund Holehird Trust Fund Grants Officer Ellen Clements 

Organisation Staveley Village Association Application No  23396 

Aims of the 
group 

Staveley Village Association (SVA) is a registered charity made up of a team of local 
volunteers. Its purpose is to provide social and recreational facilities for the residents 
of the parish of Staveley with Ings. SVA owns and maintains the village hall and 
institute and the recreation ground with its pavilion and children's playground. SVA 
works with the community to provide facilities that everyone can enjoy and that 
enhance the lives of people in the village and the surrounding areas. 

Post Town 
 

Staveley District South Lakeland 

 

Grant Priority UNSDG 

5 Sustainable Cities & Communities 

   

Funding Request 

Project Cost Total requested Amount recommended 

£122,909.00 £5,000.00 £2,589.75 

 

Expenditure 

 
Operational costs: £0.00 
Container for onsite storage - £554.40 (Phase One) 
+ £554.40 (Phase Two) 
Delivery and Installation - £9,168.73 (Phase One) + 
£10,831.20 (Phase Two) 
 

 
Capital costs: £5,000.00 
Play equipment - £32,676.96 (Phase One) + 
£12,173.76 (Phase Two) 
Rubber mulch surfacing - £37,591.20 (Phase One) 
+ £19,358.40 (Phase Two) 
 
  

 

Income 

Amount of 
funding raised 
so far 

£96,000.00 South Lakes Housing £3,000; Pocket Parks £25,000; 
National Lottery Community Fund £1,000; Cumbria County 
Council £5,000; Hadfield Trust £4,760; the rest from 
business donations, personal donations and community 
fundraising events. 

Applying 
Elsewhere 

Yes Applying for £20,000 from Frieda Scott Charitable Trust; 
donations requested from local businesses and several 
fundraising events planned to raise the remaining funds 
required. 

Quotes 
Received 

Yes 

 

Project Details 

Project title Staveley Playground 

What would you 
like to do with 
your grant? 

We would like to rebuild the playground in our village of Staveley, to create an 
engaging and inclusive playground where children and families can meet, exercise 
and play together. The popular playground in Staveley has sadly deteriorated in the 
last few years and has been badly affected by heavy rainfall; the surface has 
become cracked and most of the equipment worn. It is now closed due to safety 
concerns and needs to be largely replaced.  
 
The playground is village-owned (officially owned by Staveley Village Association) 
and thus we are responsible for raising the money for refurbishment. With its closure, 
there is no safe, dedicated place in the village for children to meet and play. Our 
village is united in our efforts to address this and create a new playground for the 
whole community to enjoy. We aim to provide a facility that is the centrepiece of our 



village which will help families reconnect with the outdoors and with one another. It 
will be accessible and include a variety of play equipment suitable for a range of 
ages. 
 
Through a combination of community fundraising events, grants and donations from 
local businesses, we have so far raised £96,000 towards the playground. Another 
£27,000 is needed to complete the refurbishment. Any funding received will be used 
towards purchasing new play equipment. 

How do you 
know that the 
people in your 
community want 
this 
project/activity 
and what 
evidence have 
you collected to 
demonstrate 
this? 

The community has been consulted and involved at every step of the way, from initial 
ideas to deciding on the playground supplier. We keep people updated through our 
Facebook page and at community meetings/events. The village primary school and 
playgroup have helped to decide which pieces of equipment to include in the 
playground. Questionnaires were distributed to the 960 households in the village and 
shared at coffee mornings and through the school, nursery, doctors, local shops, WI, 
church, bowling club and a wealth of other groups in the village. The responses were 
collated, analysed and actioned. 100% of respondents agreed that the playground 
was the priority for development. 
       
Our community is hugely supportive of the playground project. Local builders have 
agreed to help with fencing, and numerous volunteers have pledged to provide 
resources or help with any manual labour required, including removing waste 
materials and helping to clean and fix up any existing parts of the park that can 
remain. This has helped reduce the cost of the overall quote for the playground. 
 
The community has pitched in with ideas and their time to run a series of fundraising 
events. For example, a Halloween children's party was organised by volunteers and 
supported by Staveley Primary School and by local businesses. Staveley Playgroup 
helped to make decorations for the party. It was a real community effort and the 
event raised £845 for the playground. We showcased the playground plans at this 
event to gather further feedback. As a further example, a Family Fun Run was 
organised in the village to raise funds. This video of the event clearly demonstrates 
the community's commitment to our project: 
https://www.youtube.com/watch?v=kzGz23bln3g  
 
We as a whole community are committed to delivering a new, multi-generational 
playground, to bring people together, from within the village and beyond. 

How has the 
COVID-19 
pandemic affected 
the way you now 
currently support 
your beneficiaries? 

The COVID-19 pandemic has made us keener than ever to encourage our 
community to get outdoors and connect with each other safely. Our project to 
refurbish and reopen our playground has thus become even more of a priority. A new 
playground will bring people in the village and surrounding areas together, which is 
especially important after the recent extended lockdowns and time spent in isolation. 
In addition, after so much time spent indoors, our project will crucially enable and 
encourage children and families to spend more time outdoors.   
 
After extended periods of isolation, away from friends and loved ones due to COVID-
19, providing an area where children can safely play together outdoors is more 
important than ever. In an age of increased technology and screen time, being active 
and having opportunities to engage in conversation and play are increasingly 
valuable. 
  

Explain how the 
people or 
community 
accessing your 
services are 
disadvantaged 
and tell us about 
the issues they 
face 

23.7% of children aged 4-5 in South Lakeland are overweight/obese, which is higher 
than the national average. We are conscious of issues associated with childhood 
obesity and aim to help combat these; the new playground will encourage children 
and families to get active and enjoy the outdoors, improving their physical and 
mental health. 
 
With the playground's closure, there is no safe, designated place in the village for 
children and families to meet and play. The playground is at the heart of our village. 
It should be a safe place for children and their families to meet and exercise; it 
should bring families to Staveley, helping local businesses to thrive. Without it, so 
much local activity is disadvantaged. For example, Staveley Playgroup, Brownies 



and Beavers are all based in Staveley Pavilion, next to the playground. With the 
playground closed, attendance is falling in these groups. Indeed, the playgroup has 
closed this month due to decreased numbers. The village nursery (Blossom Trees) 
used to use the playground and children there now miss out on opportunities for 
outdoor play and education. Cairn Education, a new, small school for young autistic 
individuals, has recently opened in the village, very near to the playground. The 
young people here are also missing out with the playground being closed.  
 
Local activity will be significantly boosted by the completion of this project. Improving 
the outdoor provision offer will make the nursery and playgroup more attractive and 
ensure that their numbers are sustained or even enhanced. The planned playground 
is accessible, inclusive and suitable for children of all ages. It will promote the health 
and well-being of our community, help people connect and provide a safe place for 
children to play and socialise. The new playground is importantly a free facility, 
meaning that everyone can use and enjoy it.  
 

Partnership 
working 

We have received support from the local authority, South Lakeland District Council, 
in terms of logistical and funding advice. Staveley with Ings Parish Council, although 
they do not own the land we plan to develop, are sharing their expertise and donating 
their labour in the planning and development and have pledged £200. We have 
sought help from the Parks Community (https://parkscommunity.org.uk/) on how to 
recruit, utilise and manage volunteers and how to engage the wider community to 
create an inclusive vision and ‘do it yourself’ welcoming culture which encourages 
involvement in creating a resource for everyone. In addition, advice has been sought 
and given via email from the National Federation of Parks and Green Spaces and we 
are registered as members of the Northwest Forum. 
  

Outline the 
benefits and 
outcomes that 
you expect to 
achieve as a 
result of the 
funding 

The whole Staveley community and that of the surrounding area will benefit hugely 
from this funding. The planned playground will encourage local children to spend 
time outdoors and to exercise, improving both their physical and mental well-being. 
23.7% of children aged 4 to 5 years old in South Lakeland are overweight/obese – 
higher than the national average. Providing a stimulating space that children want to 
return to will encourage participation in physical activity. A safe place for children to 
play and meet will also be enormously beneficial to their mental health. 
 
The local economy will also be boosted by our project, with a new playground 
reinforcing Staveley as a destination village. This will attract visitors to Staveley, 
supporting all the local shops, cafes and other businesses. It will also encourage the 
use of other village services, such as the post office, pharmacy, children's nursery 
and playgroup.  
 
A new, exciting playground will bring children and families together, from within the 
village and beyond. During the pandemic, people have experienced unprecedented 
levels of isolation and loneliness. For example, new parents have not had the usual 
playgroups and classes available to them, and grandparents have gone many 
months without seeing their grandchildren. Our project will provide an area for 
parents and grandparents to meet, eat and socialise, with picnic benches and a 
gazebo accommodating those in wheelchairs; this will encourage sharing of the 
space and promote multi-generational use of the playground. Plans include creating 
smooth paths, ensuring safety and accessibility for older people and those with 
mobility difficulties, as well as those with prams.  
 
We aim to achieve the provision of an exciting, engaging playground which people 
from the village and surrounding areas can enjoy, enabling our community to thrive 
for many years to come. 

How you will 
collate, measure 
and report the 
benefits you 
describe? 

During consultations with the community to determine their needs, wants and ideas 
for the playground upgrade, we held meetings, engagement events and feedback 
sessions and distributed questionnaires. We will use these methods again to 
measure if we have met those needs and wants. Additionally, we will monitor and 
record the numbers of children and families that use the new facility and how often 
people use it. We will ask the local playgroup and nursery how often they use it and if 
they have had any change in attendance since the new playground opened.  



 
We will seek feedback from the community through questionnaires/online surveys 
and interviews, ensuring that a cross-section of the community is asked, including 
children and people of different ages, local business owners and volunteers involved 
in the project. Questions will be asked to gauge how they feel the new playground 
has benefited them (or their business or group) and what the impact of the project 
has been. Specific outcomes we will ask about include: changes in health and well-
being, reduction in isolation and increased play opportunities. We will also ask if they 
feel that anything could have been done differently. We will take photos before and 
after project completion, and video footage of interviews with playground users (with 
appropriate permission).  
 
The data and information we collect will be gathered together to produce a report 
that evaluates the success of the playground and its impact, for the benefit of both 
the community and funders. 

How does the 
project/activity 
progress after 
this funding 
ends, or is it 
one-off? 

We see the refurbishment of the playground as a one-off project. However, we have 
committed to ensuring that we have enough funds for annual maintenance of the 
new playground going forwards. We will run two annual community events in the 
village (a children's Halloween Party and an Easter Egg Hunt), and funds raised from 
these events will be designated towards any maintenance of the playground that is 
required. The SVA has also committed to ring-fencing a proportion of their annual 
income towards ongoing playground maintenance. In the case of 
repairs/replacement of worn equipment in the future, we will continue to seek input 
from the community to ensure that the playground continues to meet their needs. 

Living Wage N/A 
  

No of 
beneficiaries 

 No of volunteers 4 

  

Assessors Comments 

Organisation Volunteer run organisation who are a registered charity 523078. 
They run the Recreation area which has a play area and house’s the Pavilion which 
is used for youth groups and a sports facility. They also run the Village Hall and the 
Institute; at one time these were all separate Trusts but have now come under the 
same organisations control. 
 

Finances Accounts dated 31/12/2020 show an income of £49,532, £23,345 of this is through 
donations and grants.  Expenditure is £28,494 and hey carried over £113,510. 
 

Need & Demand The Village Hall received a £100k grant from the Lottery in 2005 to rennervate the 
facilities, this includes disabled toilets.  The Institute is next door to the Village Hall 
and is a smaller building that will hold about 50 people so is used for smaller 
meetings and events. 
 

Project This is a one-off project that is being completed in 2 phases.  Quote provided for the 
work. 
The equipment featured will challenge and entertain the intended age range; 
providing play value, while requiring minimum maintenance. 
All our equipment meets the European safety standard BS EN 1176/1177, and they 
guarantee each item has been independently tested and awarded the Kitemark to 
ensure the equipment is safe. 
 

Budget / Value 
for Money 

The total project costs are £122,909 and they have raised £96,000 towards the 
project costs.  they are now looking for the final funding to complete the project 
costs. They will contribute to the project themselves and volunteers will remove the 
old equipment. 
 

Future 
Sustainability 

The Village Hall can hold about 180 people, the institute is a small building for less 
groups and the Pavilion is a building that is in good repair and used for youth and 
sporting activities. 

Impact The project is in 2 phases and will provide a safe place to play. 



hase One 
1 - Little Hamlets - Giggleswick 
2 - Gravity Bowl 
3 - Log Cabin 
4 - Kimi's Gelato Playhouse 
5 - Outdoor Classroom 
 (Benches and Barriers) 
6 - Spring Bikes 
7 - Timber See Saw 
8 - Extended Lakeland Tables 
9 - Play Tractor 
10 - Rubber Hammock 
11 - Rota Bounce 
Phase Two 
12 - Parallel Ropes 
13 - Jungle Walk 
14 - Joined Logs 
15 - Intertwine 
16 - Balance Beam 
17 - Canyon Bridge 
18 - 3 Bay Swing 
(Team, 2 Flat, Cradle & Tango) 
 

Safeguarding Safeguarding policy is very brief so I have provided information to help them update 
the policy. 
 

Any other 
comments & 
recommendation 

This group of volunteers are fundraising to provide an exciting play area for children 
in the village.   
Recommend contribution with the amount of funding left in the fund if all other 
recommendations are agreed.. 
 

Conditions Conditional on a satisfactory updated safeguarding policy. 

 

Previous Funding Details 

No. of grant 
applications 

5 
 

No. of approved 
grants 

3 Total Amount 
Awarded 

£3750.00 

 


